Appendix 4
Library Locals: consultation plan and example visuals
Introduction and background
1. Subject to gaining Cabinet approval for the proposals for Library Locals, this
consultation plan is designed to provide a framework for the conduct of the public
consultation.
2. The Council’s vision is that Library Locals will


Be modern and attractive spaces which match up to the best public library
buildings in London and have the built-in flexibility to adapt to future service needs



Offer a 21st century library service supporting literacy and numeracy, reading and
information needs and access to digital services. Be public spaces which are
welcoming and support community cohesion



Be located in accessible places alongside other community facilities



Recognise the varying needs of different age groups and supports younger people
to get the most from the library experience especially in the area of ICT software
and hardware



Enable and empower members of the community supported by library staff to
shape the local service to offer the best customer experience, now and in the
future

Key points to note
3. There has already been significant evidence gathering and consultation work to inform
the proposals; therefore this consultation should be seen as building upon the existing
evidence base.
4. We will be clear throughout the consultation process about what is being consulted on,
and what is not.
5. We will also be clear that consultation information is a part of the decision making
process, and will be balanced against other factors such as financial and policy drivers
and the wider evidence base.
What are we consulting about?
6. The proposal is that the library and information service will consult library users and
local residents on the proposed Vision for Library Local over a four week period,
subject to this period being reviewed and extended in the event that this is not
considered to be sufficient to be meaningful. The consultation will include public
meetings in each library, meetings with protected groups, a consultation survey/on-line
survey, leaflets, Frequently Asked Questions (FAQs) etc.
7. In the event that the outcome and responses of the public consultation result in the
recommendation of significant changes to the new Vision for Library Locals, officers
will report back to Cabinet.
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With whom are we consulting with?
8. Libraries are a universal service and thus the proposals will affect all residents and
people that work or spend significant time in the borough. There are also specific
communities, groups and residents that are high library users or less able to access
alternative provision.
9. Library services have already developed a stakeholder map, informed by an Equalities
Analysis, which identifies by each library key users and stakeholders which may
require specific targeted consultation.
How will we consult?
10. Below are five consultation processes which are being utilised as part of the
consultation process. It combines a mix of “open” consultation in which any interested
resident or stakeholder can get involved and “targeted” consultation in which specific
communities are targeted in specific ways to elicit their involvement:
Online consultation


An open consultation will take place utilising the Council’s communications
mechanisms. The consultation will be promoted via WFN and on-line with
opportunities for interested residents to respond via suggestion box in Libraries or
on-line. Copies of the consultation materials with example visuals will also be
available in the Libraries and staff will be on hand to talk to about the proposals.



All key stakeholders as per the stakeholder map will be contacted, outlining the
proposals and seeking response.

Targeted face to face consultation


Face to face meetings will be held with Friends of Library Groups and other
interested parties will be able to request a face to face meeting with the Head of
Service or Portfolio holder throughout the consultation.

Children and young people consultation


Children and young people are a key user group who may not engage with the
process through the mainstream open consultation channels. Consultation with
schools will take place during term-time using a specially designed consultation .
We will engage with young people in partnership with our local Young Advisors to
deliver a bespoke consultation with young people.

Consultation through community ward forums


An opportunity may also be available to consult with residents through the
community ward forums. This could be particularly beneficial in areas where the
proposals are most relevant. This will be dependent on whether there is Member
interest to have the proposals on the agenda of the ward forums. The opportunity to
hold a community ward forum is being promoted to ward members through the preconsultation process and via a members’ bulletin at the start of the consultation.

Analysis
11. A summary report of the consultation will be compiled, bringing together the findings of
all aspects of the consultation. This will be available within two weeks of the close of
the consultation.
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When will we consult?
12. Consultation will take place over a 4 week period - 20 July to 17 August 2016.
Investment / resources and key responsibilities?
13. The Neighbourhoods and Commercial Services Directorate is ultimately responsible
for the effective delivery of the consultation process as part of developing and
implementing the proposals. However, the Corporate Development Directorate will
provide appropriate support to help design and deliver the consultation.
14. This consultation can be delivered in-house utilising staff resources and expertise.
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Visuals
Example frontage:

Example ground floor:
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Example interior – Adults:

Example interior – Children’s:
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